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Importance of Public Relations Planning and the Steps Involved
Public relations planning is an important aspect of ensuring organizational success in relating to the public. Time is an important tool in business management and should be well utilized. Having a PR plan ensures that the management makes good use of their time, which eventually translates to increased organizational productivity. Furthermore, time spent as per a plan is a good investment.
Planning is essential to public relations as it ensures all organizational members agree with the proposed communication and business objectives, as well as the tactics and strategies to be employed in achieving these objectives (Broom & Sha, 2013). PR planning is also a good tool for analyzing certain business objectives and formulating the processes of achieving the goals set for the organization. Generally, planning helps in the smooth and effective running of all business operations. Public relations planning aids a company to evaluate the PR actions and objectives that have the potential to produce maximum profitability for the business as well as maintain a good public image. 
Other important aspects of planning include the following:
· Brainstorming ideas: having a planning meeting is a chance for the PR team to brainstorm on creative ideas to drive the business forward. PR managers should take such planning events to leverage the minds in the room to formulate new ideas that can help the business achieve its business goals.
· Measuring viability: planning gives the PR team an opportunity to measure the viability of the formulated PR strategies. Some of the ways to measure PR success include using story placements, utilizing a share of voices, and measuring the returns on influencers.
Steps in Public Relations Planning:
A public relations plan constitutes the following steps:
i. Define the problem: it is important to analyze and identify the current problems of the business that needs to addressed by the PR team. The PR team should define the problem statement using the guidelines discussed in the previous section of this paper (Broom & Sha, 2013). 
ii. Formulating a program: The PR team should identify the ideal situation that the business should be in when the crisis or problem is handled and the strategies and tactics needed to achieve this ideal situation. Additionally, the PR team should identify the areas, parties, or policies to target in order to solve the problem.
iii. Take action: this step involves implementing the actual steps that have been identified to solve the problem at hand.
iv. Evaluate the program: this last step involves determining the success factors of the outlined plan. It involves the following question: How will the outlined plan be deemed successful? (Broom & Sha, 2013).


Reference
Broom, G. M., & Sha, B. L. (2013). Cutlip and Center's Effective Public Relations, 11th.

